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 behalf of the board, managementOn

and staf of AgSouth Farm Credit, I am

pleased to present your 2018 Annual

Report. Your cooperative had another

excellent year in 2018. Net earnings for

net loan volume grew approximately

five percent; and member equity in the

cooperative exceeded $385 million. For

the 31st consecutive year, your Board has

declared a patronage refund from our year-

end profits. Approximately $34 million

of 2018’s earnings were designated for

This represents an increase of $1.3 million

ib e 017.

It  continues  to  pay  to  do  business  the
cooperative way with AgSouth!

from our members regarding the value they

find in AgSouth. We are proud to share

these members’ views and are hopeful
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LOALO NS OUTSTANDINGANS OUTSTANDING 
IN BILLIONSIN BILLIONS

 2014 2015 2016 2017 2018 

$1.50 
$1.56 

$1.63 
$1.71 

NET INCOME 
IN MILLIONS

 2014 2015 2016 2017 2018 

$49.4 

$39.9 

$55.3 

$40.1 

$1.79 
$53.5 

Message from Your CEO 
On behalf of the board, management 

and staf of AgSouth Farm Credit, I am 

pleased to present your 2018 Annual 

Report. Your cooperative had another 

excellent year in 2018. Net earnings for 

the year were approximately $53 million; 

net loan volume grew approximately 

five percent; and member equity in the 

cooperative exceeded $385 million. For 

the 31st consecutive year, your Board has 

declared a patronage refund from our year-

end profits. Approximately $34 million 

of 2018’s earnings were designated for 

this core, important cooperative purpose. 

PAT CALHOUN 
Chief Executive Ofcer 

This represents an increase of $1.3 million 

over the distr  ution d  clared in 2over the distribution declared in 2017. 

It  continues  to  pay  to  do  business  the 
cooperative way with AgSouth! 

Our 2018 Annual Report features quotes 

from our members regarding the value they 

find in AgSouth. We are proud to share 

these members’ views and are hopeful 

that your experience with AgSouth is a 

positive and rewarding one. 

Last year brought some new faces to 

AgSouth’s management team. Long-time 

Chief Financial Ofcer Lisa Gunter retired 



 

d

po

d

me

in 2018, and Bo Fennell, who has more than

20 years’ experience in finance, took her

place. Chief Lending Ofcer Craig Peebles

retired as well, and Robbie Haranda, a

31 year Farm Credit veteran and former

Regional Business Development Manager

for AgSouth, stepped into the vacate

n. Also new to the management

team is 17-year Farm Credit employee

and Chief Human Resources Ofcer,

Sharmequa Franklin, and Jennifer Davis,

Attorney and Christian Taylor joined the

team as the Director of Financially Related

Services after having been in sales and

service with AgSouth’s mortgage and

leasing departments for 13 years. I am

excited about the very capable team we

have assembled and recommend you get

to know them during 2019.

I am pleased to report that your Association

is in excellent shape going into 2019. It is

well capitalized, has adequate reserves an

et your financial goals. Whether it is a
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le fol

s.s

Pat CalhounPat Calhoun 

Chief Executive OfcerChief Executive Ofcer 

TOTAL MEMBERS  EQUITY 
IN MILLIONS

 2014 2015 2016 2017 2018 

$307 

$325 

$339 

$365 

TOTAL PATRONAGETOTAL PATRONAGE 
IN MILLIONSIN MILLIONS

 2014 2015 2016 2017 2018 

$29.9 

$26.5 
$28.5 

$32.4 

residential mortgage you need, our team isresidential mortgage you need, our team is 

eager to bring solid solutions to the tab reager to bring solid solutions to the tab e for 

our members and prospective customerour members and prospective customer . 

Finally, I want to thank you for yourFinally, I want to thank you for your 

business. You are the reason we open ourbusiness. You are the reason we open our 

doors each business day. Our members aredoors each business day. Our members are 

the cornerstone of this organization abovethe cornerstone of this organization above 

all else. I encourage you to continue to useall else. I encourage you to continue to use 

your cooperative and toyour cooperative and to refer others to do 
business the cooperative way at AgSouth!business the cooperative way at AgSouth! 

$33.8 

$390 

in 2018, and Bo Fennell, who has more than 

20 years’ experience in finance, took her 

place. Chief Lending Ofcer Craig Peebles 

retired as well, and Robbie Haranda, a 

31-year Farm Credit veteran and former 

Regional BusinessDevelopment Manager 

for AgSouth, stepped into the vacated 

p sitioosition. Also new to the management 

team is 17-year Farm Credit employee 

and Chief Human Resources Ofcer, 

Sharmequa Franklin, and Jennifer Davis, 

Chief Information Officer, who has 

been with the Association for 25 years. 

Bob Mikell came on board as our Senior 

Attorney and Christian Taylor joined the 

team as the Director of Financially Related 

Services after having been in sales and 

service with AgSouth’s mortgage and 

leasing departments for 13 years. I am 

excited about the very capable team we 

have assembled and recommend you get 

to know them during 2019. 

I am pleased to report that your Association 

is in excellent shape going into 2019. It is 

well capitalized, has adequate reserves and 

has an exceptional staf ready to help you 

meet your financial goals. Whether it is a 

loan, a lease, an insurance product or a 



 

AgSouth Farm Credit is led by a

team of senior management and

ct d

financial and agricultural experience.

Ou ct e e

success of the organization not only

as leaders, but because they are

member-borrowers themselves

of our organization and for the next

generation of farmers and rural

residents.

SENIOR MANAGEMENT

Leadership 
Team 

AgSouth Farm Credit is led by a 

team of senior management and 

dire  ors with decades of sharedirectors with decades of shared 

financial and agricultural experience. 

r dire  ors  are v  st  d in thein theOur directors are vested 

success of the organization not only 

as leaders, but because they are 

. Youmember-borrowers themselves. You 

can count on AgSouth’s leaders to 

make sound decisions for the future 

of our organization and for the next 

generation of farmers and rural 

residents. 

Robbie Haranda 

Chief Lending Ofcer 
31 years of service 

Debbie W. Sikes 

Chief Compliance 
and Risk Ofcer 
17 years of service 

Sharmequa Franklin 

Chief HR Ofcer 
17 years of service 

SENIOR MANAGEMENT 

Pat Calhoun 

Chief Executive Ofcer 
30 years of service 

J. Stacy Anderson 

Chief Credit Ofcer 
15 years of service 

Bo Fennell 

Chief Financial Ofcer 
1 year of service 

Jennifer Davis 

Chief Information 
Ofcer 
25 years of service 

Bob Mikell 

Senior Attorney 
Hired in 2018 

Christian Taylor 

Director of FRS & SMM 
13 years of service 

I’VE BEEN WITH AGSOUTH FOR41 YEARS AND WOULDN’T THINK OF GOING ANYWHERE 

ELSE. THEY UNDERSTAND MY BUSINESS. IF YOU’RE A FARMER, IT’S JUST A GREAT 

PLACE TO DO BUSINESS.R.CLAMP 
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BOARD OF DIRECTORSBOARD OF DIRECTORS 

We’d like to extend our special thanks to Loy D. Cowart, who retired 

from the Board in 2018, after 50 years of service to the Association, 

and to Walter W. Douglas, whose term as an appointed outside directorand to Walter W. Douglas, whose term as an appointed outside director 

expired in 2018. We appreciate their dedication and contributions to theexpired in 2018. We appreciate their dedication and contributions to the 

Association and its members, and we wish them great success as theyAssociation and its members, and we wish them great success as they 

move on to new opportunities and adventures.move on to new opportunities and adventures. 
James “Jimmy” C. 

Carter Jr. 

Chairman 
Elected to Board 1979 
39 years of service 

Hugh F. “Frank” Ables Jr. 

Elected to Board 2015 
3 years of service 

Arthur Q. Black 

Elected to Board 1995 
23 years of service 

Thomas “Tommy” H. 

Coward 

Elected to Board 1986 
32 years of service 

Lee H. DeLoach 

Elected to Board 2002 
16 years of service 

Sean F. Lennon 

Elected to Board 2017 
1 year of service 

Jerome G. Parker 

Elected to the Board 1987 
31 years of service 

Jimmy B. Metts 

Elected to Board 1978 
40 years of service 

David H. Womack 

Appointed to Board 1991 
27 years of service 

Loy D. Cowart Jr. 

Elected to Board 1968 
50 years of service 

Walter Walt  W. Douglas 

Appointed to Board 2012 
6 years of service 

Charles C. Rucks 

Elected to Board 1988 
30 years of service 

Phillip “Phil” E. Love Jr. 

Appointed to Board 2014 
4 years of service 

J. Jay Peay 

Elected to Board 2015 
3 years of service 

William T. Robinson 

Elected to Board 2011 
7 years of service 

Hugh E. Weathers 

Vice Chairman 
Elected to Board 1998 
20 years of service 
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How We Can Help You 
Live Your Dreams 

AsA  one of the largest and most successful agricultural cooperativess one of the largest and most successful agricultural cooperatives 

in the Southeast, AgSouth Farm Credit is always looking for newin the Southeast, AgSouth Farm Credit is always looking for new 

ways help you live your dreams by providing loans for the ruralways help you live your dreams by providing loans for the rural 

lifestyle you want to live. We also provide related services thatlifestyle you want to live. We also provide related services that 

help contribute to your success, like crop insurance and leasing.help contribute to your success, like crop insurance and leasing. 

Your Board of Directors and management team work together toYour Board of Directors and management team work together to 

ensure the success of our cooperative so we can continue to helpensure the success of our cooperative so we can continue to help 

our rural communities thrive, one dream at a time. We do that byour rural communities thrive, one dream at a time. We do that by 

keeping our rates competitive, paying a healthy patronage return,keeping our rates competitive, paying a healthy patronage return, 

revolving allocated surplus on a timely basis, and educating therevolving allocated surplus on a timely basis, and educating the 

public and new farmers about agriculture so they can create andpublic and new farmers about agriculture so they can create and 

live their own dreams.live their own dreams. 

WORKING WITH AGSOUTH HELPS MY FAMILY BE MORE 

PROFITABLE BY RETURNING DIVIDENDS, CROP INSURANCE 

AND LOWERING MY INTEREST EXPENSE. D. OSTEEN 

WE ARE SUCCESSFUL IN 

LARGE PART BECAUSE 

AGSOUTH HAS THE 

PEOPLE AND THE TOOLS 

TO MEET THE NEEDSWHEN 

THE NEED IS THERE, NOT 

TOMORROW, NOT THE 

NEXT DAY, BUT ON TIME. 

THE REPRESENTATIVES ARE 

INVOLVED AND DEDICATED 

TO THE AGRICULTURAL 

COMMUNITY.” 

J.MCCLAIN 
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AA 

at ash backaow h  co

gSouth Farm Credit shares our profits directly withgSouth Farm Credit shares our profits directly with 

our members through our cooperative. That meansour members through our cooperative. That means 

cash back in your hands every year we are profitable.cash back in your hands every year we are profitable. 

This spring, AgSouth returned nearly 31 percentThis spring, AgSouth returned nearly 31 percent 

of our profits to our members for the year endingof our profits to our members for the year ending 

December 2017. The disbursement equaled moreDecember 2017. The disbursement equaled more 

than $31.7 million – $9.5 million in cash and $22than $31.7 million – $9.5 million in cash and $22 

million in allocated surplus that will be distributed atmillion in allocated surplus that will be distributed at 

a future date.a future date. 

Additionally, the Association returned another $19Additionally, the Association returned another $19 

million in allocated surplus from the year endingmillion in allocated surplus from the year ending 

December 2012.December 2012. 

If you’re a longtime customer, you kn  tIf you’re a longtime customer, you kn w th t cash back 

is the rule rather than the exception. Since we beganis the rule rather than the exception. Since we began 

returning profits to our members in 1991, AgSouthreturning profits to our members in 1991, AgSouth 

has distributed more than $590 million to members,has distributed more than $590 million to members, 

including nearly $490 million in cash.including nearly $490 million in cash. 

PATRONAGEPATRONAGE 

In the spring of 2019, AgSouth plans another significantIn the spring of 2019, AgSouth plans another significant 

return to our members of more than $31 million forreturn to our members of more than $31 million for 

the year ending December 2018 and an allocatedthe year ending December 2018 and an allocated 

surplus return of more than $20 million from fiscalsurplus return of more than $20 million from fiscal 

year 2013.year 2013. 

Although patronage is not guaranteed, the AssociationAlthough patronage is not guaranteed, the Association 

has consistently returned profits each year to ourhas consistently returned profits each year to our 

members and has revolved allocated surplus on amembers and has revolved allocated surplus on a 

five year basis.five-year basis. 

ONE THING I LIKE ABOUT AGSOUTH IS THE DIVIDENDS. IT’S A CO-OP, AND I’M PART OWNER OF 

THE BUSINESS. WE’RE ALL BUSINESS PARTNERS TOGETHER, AND I DON’T KNOW OF ANYWHERE 

ELSE YOU CAN GO – ANY BANK – WHERE YOU CAN RECEIVE DIVIDENDS. IT CAN HELP YOU WITH 

YOUR TAXES, A VACATION OR YOU CAN PUT IT ON YOUR NOTE . . . WHATEVER YOU WANT TO DO 

WITH IT. J.HUNTER 

I’M A STOCKHOLDER; THEREFORE, I GET 

DIVIDENDS BACK, SO PART OF WHAT I 

PAY IN, I RECEIVE BACK. LAST YEAR, MY 

DIVIDEND CHECK CAME BACK AND MADE 

TWO MONTHS’ WORTH OF PAYMENTS . . . 

IT’S ALMOST LIKE A SAVINGS ACCOUNT.” 

M.STRICKLAND 



 

AgSouth has a variety of products and services to help make living your dream a reality.
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MEMBER REFERRAL 
PROGRAM 
Referrals are our most efective and leastReferrals are our most efective and least 

expensive method of growing our Association.expensive method of growing our Association. 

When you refer a new customer to AgSouth,When you refer a new customer to AgSouth, 

you win in two ways!you win in two ways! 

1)1) You strengthen your Association andYou strengthen your Association and 

the potential for larger patronagethe potential for larger patronage 

distributions.distributions. 

2)2) You receive a check for $100!You receive a check for $100! 

Simply refer one of your connections toSimply refer one of your connections to 

AgSouth Farm Credit, and if your referralAgSouth Farm Credit, and if your referral 

results in a new business relationship (loan orresults in a new business relationship (loan or 

lease of $10,000 or more*), we’ll mail you alease of $10,000 or more*), we’ll mail you a 

check for $100.check for $100. 

* Home loans and any other loan subject to RESPA are 
ineligible for this promotion. 

THE BEST PART OF DOING BUSINESS WITH 

AGSOUTH IS OUR LOAN OFFICER. HE COMES 

HERE SEVERAL TIMES A YEAR AND IS ALWAYS 

WILLING TO DO PAPERWORK, AND THAT IS 

A HUGE BENEFIT OF DOING BUSINESS WITH 

AGSOUTH. HE GETS TOSEEWHAT HE’SAPART 

OF, AND WE GET TO SHARE WHAT WE’RE DOING. 

J.NEWTON 

Services to Help with Your Success 
AgSouth has a variety of products and services to help make living your dream a reality. 

LOANS FOR REAL ESTATE 
• Large Acreage 

• Residential Lots 

• Timberland 

LOANS FOR 
AGRICULTURE 
• Equipment 

• Farm Improvements 

• Operating Expenses 

• Barns 

• Fencing 

• Vehicles 

• Livestock 

• Personal Expenses (for 

fulltime farmers only) 

SECONDARY MARKET 
DIVISION 
AgSouth Mortgages ofers loans 

to farmers and nonfarmers for: 

• Home Purchases in town and in the country 

• Construction to-perm loans with one 

closing at low fixed rates (restrictions apply) 

• Homes for investment purposes 

• Second homes 

• Vacation properties 

LOANS FOR HOMES 
• Home Purchases 

• Home Construction 

• Home Improvements 

• Refinances 



 

AGSOUT LS A PTION EL O ETTE ANAGE

ME D FIN ES.

Securely view your AgSouth Farm Credit

account details, balances and recent transactions

and even make payments and transfer funds

24 hours a day, 7 days a week through

AccountAccess. Sign up today by clicking

o e blu ar at the top of our web pag

AgSouthFC.com

If you have or need to sign up for AgSouth’s

AccountAccess, you can get our mobile app

to keep up with the same information. Just

search for the “AgSouth Farm Credit” app

on your phone or tablet to safely and securely

access your loan information (now with facial

recognition software).

Our national award winning program continues

to provide training to young, beginning,

small and underserved farmers to help them

successfully  start  or  take  over  a  farming

operation. For information about our workshops,

visit our AGAware pag nder our New

Information tab at AgSouthFC.com.

AgSweep manages your funding and repayment

needs by linking your line of credit to a Wells

Fargo checking account, ultimately maximizing

daily cash flow. Contact your credit ofce for

requirements.

AutoDraft automatically deducts payments

from your checking or savings account, whether

you have monthly, quarterly or annual payments,

helping protect your credit by making sure

your payments are made on time. You can

also make special principal payments online

through AutoDraft.

When Mother Nature takes its toll on your

crops, you don’t have to worry if you have

AgSouth behind you. Our crop insurance plans

help you protect your family.

AgSouth works with participating dealers

provide financing right in the dealership. It

is a convenient way to get an equipment loan

that is serviced by your local branch ofce.

astCas dr und rom

your line of credit with a simple phone

call  to  your  local  off ice  or  by  visiting

AgSouthFC.com under Products & Services,

Me  Serv . We’ll

funds from your line of credit to your checking

or savings account at no cost to you.

11AGSOUTH FARM CREDIT  2018 ANNUAL REPORT 

Leasing 
Need new equipment or a building? SaveNeed new equipment or a building? Save 

valuablevaluable time and money by leasing yourtime and money by leasing your 

vehicles, buildings and equipment throughvehicles, buildings and equipment through 

the Association. For the benefits of leasing,the Association. For the benefits of leasing, 

go to the Products & Services tab at the topgo to the Products & Services tab at the top 

of our home page and click to the Leasing tab.of our home page and click to the Leasing tab. 

Life Insurance 
Protect what’s important to you – even ifProtect what’s important to you – even if 

you’reyou’re not there to do it yourself – with lifenot there to do it yourself – with life 

insurance from AgSouth. Ask your loan ofcerinsurance from AgSouth. Ask your loan ofcer 

about our life insurance plans that help protectabout our life insurance plans that help protect 

your family.your family. 

WE DO BUSINESS WITH 

AGSOUTH BECAUSE THEY 

HAVE AREALLY GOOD TEAM 

THAT HELPS ME A LOT. 

FROM CROP INSURANCE TO 

MY LOAN OFFICER, THEY’VE 

BEEN REALLY GOOD TO ME. 

W.HODGES 

THE BEST PART OF DOING 

BUSINESS WITH AGSOUTH, 

TO ME, IS THE PEOPLE … 

THEY’RE GREAT AND SO 

EASY TO DEAL WITH. 

F.BOYD 

ADDITIONAL SERVICES 
HA  OH  SO  S TOH  P Y  UB RMAGSOUTH ALSO HAS OPTIONS TO HELP YOU BETTER MANAGE 

YOUR TI AN ANCYOUR TIME AND FINANCES. 

AccountAccess 
Securely view your AgSouth Farm Credit 

account details, balances and recent transactions 

and even make payments and transfer funds 

24 hours a day, 7 days a week through 

AccountAccess. Sign up today by clicking 

n th e b e aton the blue bar at the top of our web page at 

AgSouthFC.com.. 

AgSouth Farm Credit Mobile 
If you have or need to sign up for AgSouth’s 

AccountAccess, you can get our mobile app 

to keep up with the same information. Just 

search for the “AgSouth Farm Credit” app 

on your phone or tablet to safely and securely 

access your loan information (now with facial 

recognition software). 

AGAware® 

Our national award winning program continues 

to provide training to young, beginning, 

small and underserved farmers to help them 

successfully start or take over a farming 

operation. For information about ourworkshops, 

e u s &visit our AGAware page under our News & 

Information tab at AgSouthFC.com. 

AgSweep 
AgSweep manages your funding and repayment 

needs by linking your line of credit to a Wells 

Fargo checking account, ultimately maximizing 

daily cash flow. Contact your credit ofce for 

requirements. 

AutoDraft 
AutoDraft automatically deducts payments 

from your checking or savings account, whether 

you have monthly, quarterly or annual payments, 

helping protect your credit by making sure 

your payments are made on time. You can 

also make special principal payments online 

through AutoDraft. 

Crop Insurance 
When Mother Nature takes its toll on your 

crops, you don’t have to worry if you have 

AgSouth behind you. Our crop insurance plans 

help you protect your family. 

Farm Credit EXPRESS 
AgSouth works with participating dealers 

provide financing right in the dealership. It 

is a convenient way to get an equipment loan 

that is serviced by your local branch ofce. 

FastCash 
Use F  h to with  aw  f  s fUse FastCash to withdraw funds from 

your line of credit with a simple phone 

call  to  your  local  off ice  or  by  visiting 

AgSouthFC.com under Products & Services, 

mber ices  electronically transferMember Services. We’ll electronically transfer 

funds from your line of credit to your checking 

or savings account at no cost to you. 

https://AgSouthFC.com
https://AgSouthFC.com
https://AgSouthFC.com
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REPORT OF MANAGEMENT 
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REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Internal Control — Integrated 
Framework (2013)  
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CONSOLIDATED FIVE—YEAR SUMMARY OF 
SELECTED FINANCIAL DATA 

 
(dollars in thousands)      
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* General financing agreement is renewable on a one-year cycle.  The next renewal date is December 31, 2019. 
** Not applicable due to changes in regulatory capital requirements effective January 1, 2017. 
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MANAGEMENT'S DISCUSSION & ANALYSIS OF FINANCIAL 
CONDITION & RESULTS OF OPERATIONS 
(dollars in thousands, except as noted) 

 

 
 
 

 

 
 

 
 

 

 

 
 

 

 
 

 
 

 

Organization 
and Operations

 
 

 

 
 

www.agfirst.com,  

  

www.agsouthfc.com   
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Management’s Discussion & Analysis of Financial Condition & Results of Operations (continued) (dollars in thousands, except as noted) 
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NASS Condition Report  
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Management’s Discussion & Analysis of Financial Condition & Results of Operations (continued) (dollars in thousands, except as noted) 

 

 
 

Loans 
and Allowance for Loan Losses  
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Management’s Discussion & Analysis of Financial Condition & Results of Operations (continued) (dollars in thousands, except as noted) 
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Management’s Discussion & Analysis of Financial Condition & Results of Operations (continued) (dollars in thousands, except as noted) 
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Volume variances can be the result of increased/decreased loan volume or 
from changes in the percentage composition of assets and liabilities 
between periods. 
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Management’s Discussion & Analysis of Financial Condition & Results of Operations (continued) (dollars in thousands, except as noted) 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 

 

 
 

Summary of Significant Accounting Policies  

 

 

 
 

  
    

 

 
  

 

 
 

 

 
 

 

 
 

 

     

 
 

 

 
 

 
 

 

 
 

 

 

 
 

 

 
 

 
 

 
 

 

 

Liquidity and Funding  
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Funds Management 
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Management’s Discussion & Analysis of Financial Condition & Results of Operations (continued) (dollars in thousands, except as noted) 

 
 

 

 
 

 
 
 

 
 

 
 

 
 

 
 

  
 

 

 
 
 

 
 

 
  

 
 
 

 
 

 
 

 
 

 
 

 

 

 
      

 
 

 
 

 
 

 
 

 
 

 
 

 
 

       

 

  
    

       
 

 
 
 

 
 

 
 

 
 

 
 

      
      

 

 
 
 

 
 

 
 

 
 

 
 

* The capital conservation buffers have a 3 year phase-in period and will become fully effective January 1, 2020.  Risk-adjusted ratio minimums will 
increase 0.625% each year until fully phased in.  There is no phase-in period for the tier 1 leverage ratio. 
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Note:  For purposes of the above tables, a loan could be classified in more 
than one category, depending upon the characteristics of the underlying 
borrower. 

  
 

  
 

 
 

 

 

 
 

 

 
 

 

  
 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 

 
 

  

 
 

 
 

 
  
  

 
  

 
 

  

 
  

 
  

 
  

 
 

 
  

 
 

 
  

AGSOUTH FARM CREDIT  2018 ANNUAL REPORT 27 



 
 

  
 

 
 

 
 

 
  

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
  

 

 
 

 

 
 

 

 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 

 

 
 

 

 

 

Management’s Discussion & Analysis of Financial Condition & Results of Operations (continued) (dollars in thousands, except as noted) 
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Summary of Significant Accounting 
Policies

 

 
 

  

ASU 2016-13 – Financial Instruments – Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments 
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Management’s Discussion & Analysis of Financial Condition & Results of Operations (continued) (dollars in thousands, except as noted) 

ASU 2016-02 – Leases (Topic 842) 
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DISCLOSURE REQUIRED BY FARM CREDIT 
ADMINISTRATION REGULATIONS 
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 Contingencies
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Disclosure Required by Farm Credit Administration Regulations (continued) 
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(a) The changes in pension values as reflected in the table above resulted primarily from changes in the actuarial assumptions for mortality and 
discount rate. See further discussion in Note 9, Employee Benefit Plans, of the Financial Statements. 

(b) The Perquisites/Other amount disclosed in the above chart includes club memberships, automobile allowance, relocation assistance, spousal 
expenses, payout of accrued annual leave, employer-match/employer-paid 401(k) contributions, and life insurance. 
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Disclosure Required by Farm Credit Administration Regulations (continued) 

Summary of Significant Accounting 
Policies,  

 
 

  
  

    
      

 
        

    

 
 

         
    

*Represents the number and the average years of credited service for those eligible to participate in the AgFirst Retirement Plan. 
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Serves as Outside Director 
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Disclosure Required by Farm Credit Administration Regulations (continued) 
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Independent Auditors  
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Management's Discussion and Analysis of Financial Condition 
and Results of Operations  
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REPORT OF INDEPENDENT AUDITORS 

Report of Independent Auditors 

To the Board of Directors and Management of 
AgSouth Farm Credit, ACA 

We have audited the accompanying consolidated financial statements of AgSouth Farm Credit, ACA and its 
subsidiaries (the “Association”), which comprise the consolidated balance sheets as of December 31, 2018, 2017 
and 2016, and the related consolidated statements of income, comprehensive income, changes in members’ 
equity and cash flows for the years then ended. 

Management's Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on the consolidated financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States of America.  
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
consolidated financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements.  The procedures selected depend on our judgment, including the assessment 
of the risks of material misstatement of the consolidated financial statements, whether due to fraud or error.  In 
making those risk assessments, we consider internal control relevant to the Association's preparation and fair 
presentation of the consolidated financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Association's 
internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the consolidated financial statements.  We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the 
financial position of AgSouth Farm Credit, ACA and its subsidiaries as of December 31, 2018, 2017 and 2016, 
and the results of their operations and their cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Miami, Florida i i l id  

March 20, 2019 

PricewaterhouseCoopers LLP, 333 SE 2nd Avenue, Suite 3000, Miami, FL 33131 
T: (305) 375 7400, F:(305) 375 6221, www.pwc.com/us 
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CONSOLIDATED BALANCE SHEETS 
December 31, 

(dollars in thousands) 2018 2017 2016 

Assets 
Cash $ 5,026 $ 4,949 $ 5,160 

Investments in debt securities:
  Held to maturity (fair value of $5,419, $5,456, and $6,820, respectively) 5,280 5,533 7,057 

Loans 
Allowance for loan losses 

1,793,452 
(15,444) 

1,710,098 
(14,815) 

1,631,945 
(14,183)

    Net loans 1,778,008 1,695,283 1,617,762 

Loans held for sale 
Accrued interest receivable 
Equity investments in other Farm Credit institutions 
Premises and equipment, net 
Other property owned 
Accounts receivable 
Other assets 

359 
19,251 
24,151 
20,894 

4,627 
25,162 

2,104 

3,375 
16,860 
23,568 
19,724 

3,669 
25,710 

2,170 

2,860 
14,538 
22,847 
18,753 

3,289 
20,956 

9,761

          Total assets $ 1,884,862 $ 1,800,841 $ 1,722,983 

Liabilities 
Notes payable to AgFirst Farm Credit Bank 
Accrued interest payable 
Patronage refunds payable 
Accounts payable 
Other liabilities 

$ 1,461,549 
4,136 

10,361 
1,700 

17,124 

$ 1,405,074 
3,495 
9,901 
2,310 

14,570 

$ 1,342,601 
3,025 
8,673 
2,470 

27,514

          Total liabilities 1,494,870 1,435,350 1,384,283 

Commitments and contingencies (Note 11) 

Members' Equity 
Protected borrower stock 
Capital stock and participation certificates 
Retained earnings
   Allocated 

Unallocated 
Accumulated other comprehensive income (loss) 

— 
9,567 

126,003 
254,648 

(226) 

— 
9,097 

121,876 
234,892 

(374) 

2 
8,493 

118,570 
212,028 

(393) 

Total members' equity 389,992 365,491 338,700

          Total liabilities and members' equity $ 1,884,862 $ 1,800,841 $ 1,722,983 

The accompanying notes are an integral part of these consolidated financial statements. 
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CONSOLIDATED STATEMENTS OF INCOME 

 
(dollars in thousands)    

 
    

    

    

 
    

    

    

    
    

    

 
    

    
    

      
      
      

    
    

    

 
    

    
    

     
    

    

    
    

    

CONSOLIDATED STATEMENTS OF 
COMPREHENSIVE INCOME 

 
(dollars in thousands)    

    

 
    

    

The accompanying notes are an integral part of these consolidated financial statements. 
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CONSOLIDATED STATEMENTS OF CHANGES IN 
MEMBERS’ EQUITY 

(dollars in thousands) 

 
 

 

 
 

 
 

 

  

 
 

 
  

 
  

 

       
    

 
   
 

   
    

    
   

    

       

    
   

 
   
 

   
    

   
    

       

    
 

   
 

   
    

   
    

       

The accompanying notes are an integral part of these consolidated financial statements. 
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CONSOLIDATED STATEMENTS OF CASH FLOWS 
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The accompanying notes are an integral part of these consolidated financial statements. 
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NOTES TO THE CONSOLIDATED 
FINANCIAL STATEMENTS 
(dollars in thousands, except as noted) 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 

 
 
 
 

 

 
 

  
  
  
  
  

 

 
 

 

 
 

 
 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 

  
 

 
 

 

  
 

 
 

 
 
 
 

 

 

 
 

 
 
 

 
 

 

 
 

 

 
 

 

  
 

Equity Investments in Other Farm Credit System 
Institutions 

 
 

 

 

 

Investments in Debt Securities 
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Defined Contribution Plans 
 

  
  

 
 

 

Multi-Employer Defined Benefit Plans 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 

Single Employer Defined Benefit Plans 
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Financial Instruments 
 

 
 
 

 
 

 
 

Contracts with Customers 

  
 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

  
 

 
  

 
  

 
 

  
 

 
 

   
 

Gains and Losses from Nonfinancial Assets 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 

  
  

 
 
 

 
 

 
 

 
 

 
 

 
  

 

 
  

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 

 
  

 

 
  

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 

 
 

 

 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

 

 
 
 
 
 

 

  
 

 
 

   
 
   

 
             

          
       

       
             

             
          

       
       

             

             
        

        
       

             

 
             
       

             

             
       

             

             
       

             

 
             
       

             

             
       

             

             
       

             

* Includes the loan types:  Loans to cooperatives, Processing and Marketing, and Farm-related business. 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 

 
 

 

 
    

       
 

 

 
 
 

 
 
 

 
 
 

       

 
 

  
  

      

             
       

 
 
 

 
 

 
 

 
 

 
 

 
 

             

       

 

 

 
   

 
 

   

 

Investments in Debt Securities 
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Equity Investments in Other Farm Credit Institutions 

 
 

 
 

 

 
 
 

 
 

 
 

 

 

 

Premises and Equipment 
 

 
   

 
 

  
 
 
 

  
 
 
 

  
 
 
 

 
  

 
  

 
  

 
 

Other Property Owned 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 

 
 

 

Notes Payable to AgFirst Farm Credit Bank 
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* The capital conservation buffers have a 3 year phase-in period and will become fully effective January 1, 2020.  Risk-adjusted ratio minimums will 
increase 0.625% each year until fully phased in.  There is no phase-in period for the tier 1 leverage ratio. 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

    
 

 
 

 
 
 

 
 
 

  
 
 

 
    

 
 

 
 

 
 

Retained Earnings 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 

 
 

 
 

 
 

 
 
 
 

 

 
 

 
 
 

 
 

Patronage Distributions 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 

Dividends 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Transfer 
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(a) 
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(a) Amounts in parentheses indicate reductions to AOCI. 
(b) Amounts in parentheses indicate reductions to profit/loss  
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 
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Investments in Debt Securities 

 
 

 
 
 

 
 

 

  
 

 
 

 
 
 

 
 

 
 

 

Inputs to Valuation Techniques 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 

 

    
      

  
  

  

* Ranges for this type of input are not useful because each collateral property is unique. 
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Notes to the Consolidated Financial Statements (continued) (dollars in thousands, except as noted) 

 
 

 

 
 

 

 

 

 
   

 
       

    
  

 
    

    
  

       

 

 
   

 

  
 

  

  
 

  

 
 

 
 
  

 
  

 
  

  
  
 

 
 
  

 
 

 
  

       

 
 

 

 
   

 
 

 

  
 
 

  
 
 

  
 
 

 

 

 
 
 
 

 
 
 
 

 
 
 
 

 

 

 
  

 

 
  

 

 
  

 

 
 

  
 
  

 
 
 

  
  
  

    
 
  

  
  

  
 

 
 

 

  
 

 

 

 

 

 

 

Quarterly Financial Information (Unaudited) 
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Our Locations 
AGSOUTH SERVESMEMBER BORROWERS THROUGH 24 LOCAL BRANCHOFFICES INAGSOUTH SERVES MEMBER-BORROWERS THROUGH 24 LOCAL BRANCH OFFICES IN 

59 GEORGIA COUNTIES AND 34 SOUTHCAROLINACOUNTIES.59 GEORGIA COUNTIES AND 34 SOUTH CAROLINA COUNTIES. 

Carrollton 

Greenville 
Thomaston 

Madison 

Douglas 

Blackshear 

Jesup 

Baxley 

Vidalia 

Statesboro 

Sylvania 

Allendale 

Orangeburg 

St. Matthews 

Aiken 

Batesburg 

Anderson 

Laurens 

Spartanburg 

Camden 

Rock Hill 

Walterboro 

Summerville 
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GEORGIA 
BAXLEY 
64 Heritage St. 

Baxley, GA 31513  

912-367-7006 

BLACKSHEAR 
111 Carter Ave. 

Blackshear, GA 31516 

912-449-4701 

CARROLLTON 
2520 Hwy. 27 South 

Carrollton, GA 30117 

770-834-3319 

DOUGLAS 
204 Bowens Mill Rd. 

Douglas, GA 31533  

912-384-3200 

GREENVILLE 
596 S. Talbotton St. 

Greenville, GA 30222 

706-672-4285 

GRIFFIN 
1298 Enterprise Way 

Grifn, GA 30224 

770-228-8958 

SOUTH CAROLINA 
AIKEN 
951 E. Pine Log Rd. 

Aiken, SC 29803 

803-648-6818 

ALLENDALE 
4930 Burton’s Ferry Hwy. 

Allendale, SC 29810 

803-584-3406 

ANDERSON 
1325 Pearman Dairy Rd. 

Anderson, SC 29625 

864-226-8507 

BATESBURG 
109 E. Church St. 

Batesburg-Leesville, SC 29070 

803-532-3841 

CAMDEN 
951 Hwy. 1 South 

Lugof, SC 29078 

803-438-2464 

LAURENS 
306 Hillcrest Dr. 

Laurens, SC 29360 

864-984-3379 

JESUP 
855 Odum Hwy. 

Jesup, GA 31545 

912-530-7777 

MADISON 
1691 Lions Club Rd. 

Madison, GA 30650 

706-342-2352 

STATESBORO 
40 S. Main St. 

Statesboro, GA 30458  

912-764-9091 

ORANGEBURG 
1880 Joe S. Jefords Hwy. 

Orangeburg, SC 29115 

803-534-6546 

ROCK HILL 
1321 Springdale Rd. 

Rock Hill, SC 29730 

803-324-1131 

SPARTANBURG 
101 North Town Dr. 

Spartanburg, SC 29303 

864-585-0344 

SYLVANIA 
302 Mims Rd. 

Sylvania, GA 30467 

912-564-2468 

THOMASTON 
620 N. Church St. 

Thomaston, GA 30286 

706-647-8991 

VIDALIA 
314 Commerce Way 

Vidalia, GA 30474 

912-537-4135 

ST. MATTHEWS 
2630 Colonel Thomson Hwy. 

St. Matthews, SC 29135  

803-874-3703 

SUMMERVILLE 
702 Kate Ln. 

Summerville, SC 29483 

843-821-6758 

WALTERBORO 
529 Bells Hwy. 

Walterboro, SC 29488 

843-549-1584 

ADMINISTRATIVE OFFICE 
STATESBORO, GA— HEADQUARTERS 
26 S. Main St. 

Statesboro, GA 30458 

912-764-9091 

VISIT US ATWWW.AGSOUTHFC.COMOR CALL 1-844-AGSOUTH TO REACH ANY OFFICE 
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PRSRT STD 
U.S. POSTAGE 

PAID 
COLUMBIA, SC 
PERMIT 1160 

26 S. Main St. 
Statesboro, GA 30459-0718 

53020 

AS AN AGSOUTH MEMBER, THESE  
PRODUCTS ARE ALSO AVAILABLE TO YOU

 Leasing for equipment,
vehicles and buildings 

Home loans in town or in 
the country 

Crop insurance to protect 
your family and farm 

NMLS 
#619788 

1.844.AGSOUTH |  AGSOUTHFC.COM 

 

 

♦AgSouth 
Farm Credit, ACA 




